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1 Program Summary

11 Overview

Victorian agriculture is the cornerstone of our
economy and the backbone of our rural and
regional communities.

The Victorian Government (Government) is
committing to a ten-year Agriculture Strategy

to drive Victoria's recovery from the coronavirus
pandemic, bolster the economy and support the
agriculture sector to thrive. Victoria’s Agriculture
Strategy identifies the need to modernise the
agriculture sector by delivering skills for the future.

To skill the next generation of Victoria’s farmers,
the Government is investing $50 million into a
four-year Agricultural College Modernisation
Program.

The Agricultural College Modernisation Program
has two components:

1. $30 million over four years to create the Future
Agriculture Skills Capacity Fund (Skills Fund).
The Skills Fund will support Victoria’s TAFEs
and other agriculture education and training
providers to develop students’ skills, ensuring
they have the training required for a future in
agriculture.

2. $20 million invested in three agriculture
colleges to deliver new student accommodation
and teaching facilities. (The University of
Melbourne - Dookie Campus, Marcus Oldham
College and Longerenong College).

The $15 million Agriculture TAFE and Training
Fund (ATTF) forms part of the Skills Fund.
Additional information about the Skills Fund is
available on the Agriculture Victoria website,
Agricultural College Modernisation Program.

These Guidelines outline the process for eligible
organisations (refer to the Eligibility Criteria
section) to apply for a grant under the ATTF and
Government’s expectations for this commitment.

1.2 Objectives of the Agriculture TAFE
and Training Fund

Victoria's agricultural sector needs people with
the skills to be entrepreneurial, more innovative
and build resilience in the face of change. This
creates an increased demand for high-quality
agriculture tertiary education.

The objectives of the ATTF are to ensure that:

d. Victoria develops a more productive
agriculture sector supported by targeted
training and skill development that is
delivered by Victoria’s TAFE and training
sector.

b. Victoria’s training system is delivering the right
training that is modern, meets the needs of the
agriculture sector and delivered by trainers with
the appropriate capability to ensure the
agriculture industry has the skilled workforce for
the future.

c. Victorid’s training system is better connected as
an agricultural skills development pipeline, from
schools through vocational education and
training, into higher education and ongoing
skills development in the workplace.

d. Victoria’'s training system is inclusive of all users,
ensuring Culturally and Linguistically Diverse
(CALD) communities, remote people, long-term
unemployed, women, and people living with
disabilities are supported to engage in
agricultural training.

€. Victoria's agricultural training system
incorporates Aboriginal knowledge and practices
and involves and attracts more Aboriginal and
Torres Strait Islander people.

Applications for grants through the ATTF will
need to deliver on these objectives.
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2 Available Funding

Applications must be for funding of between
$40,000 (ex GST) and $2,000,000 (ex GST).
This range accounts for the diverse needs
across eligible organisations.

Given the limited funds available, applicants are
encouraged to consider the scalability of projects,
such as how they can be set up as stages or
modules, should only partial funding be available.

An eligible organisation can only submit one
application as lead organisation but may partner
on multiple applications. This is to encourage
collaboration across organisations.

21 Building on existing work and
collaboration

Applicants should keep in mind that applications
that leverage additional funding and in-kind
contributions to maximise the value of the project
will be considered during assessment.

3 Applicant Eligibility

31 Eligibility Criteria
e The following organisations are eligible to
apply:
- Victorian TAFEs
- Registered Training Organisations (RTOs)
holding a current Skills First VET Funding
Contract
- RTOs who do not hold a current Skills First
VET Funding Contract but have
demonstrated experience delivering
specialised training in agriculture in Victoria
- Learn Locals

e The project must be delivered in Victoria.

o Eligible projects must be endorsed by industry,
such as through an industry association/
organisation or relevant local business.

3.2 Ineligible entities

Organisations that are not TAFEs, do not hold a
current Skills First VET Funding Contract, are not
RTOs that offer specialised training in agriculture
in Victoria, or are not Learn Locals are ineligible to
apply.

Organisations that are ineligible to apply in

their own right for the ATTF can partner with an
eligible lead applicant on projects. Examples of
organisations that may want to partner on
applications are:

e agricultural industry associations

e representative groups for the training sector.?

1Projects may be delivered outside of Victoria, such as through online delivery or at border communities, but must demonstrate the benefit to

Victoria.

2E><c1m|:>les include: Victorian TAFE Association; Victorian Agriculture, Horticulture and Conservation and Land Management Trainers
Network; VET Development Centre; Career Education Association of Victoria; Independent Tertiary Education Council of Australia.
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3.3 Mandatory Documentation and
Information Requirements
Applicants must:

e Provide a proposal for a project that meets
the objectives of the ATTF
- Proposal includes information about how
the investment in the project will provide
benefits after the project is completed
(succession plan).

- Proposal includes detailed budget with
robust rationale using the budget template
provided. ltems (equipment or other
products) over $20,000 (GST exclusive)
should include either a copy of a quote from
suppliers (either informal, e.g. email from
supplier or formal, e.g. on letterhead) or a
link to the website where the supplier
advertises the equipment price. All items
listed in the budget should be exclusive of
GST.

Provide signed approval from the organisation’s
Chief Financial Officer (or equivalent) regarding
the project’s proposed budget.

Provide at least one statement of support from
an agriculture industry organisation such as an
industry association or local agricultural
business that details how the project will
address future industry needs.

Provide evidence of current status as an
eligible organisation (e.g. Skills First, RTO or
Learn Local Registration).

The level of detail in evidence provided in the
application should be proportional to the size
and complexity of the project (e.g. number of
industry groups supporting the application).

If requested by Agriculture Victoriaq, provide
further evidence in relation to any of the
eligibility requirements above.
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4 Project Eligibility

The ATTF will support agriculture projects. A full
description of how ‘agriculture’ is defined for the
purpose of ATTF eligibility is provided in the
glossary.

Funding is available for equipment, curriculum
design, training delivery and other costs for
projects that deliver new or revamped agriculture
training that meets the Program objectives.
Applications can include more than one of the
following deliverables.

41 Curriculum design and delivery

The costs of designing and delivering new

training can be included in project proposals. This

may include:

e instructional design for new courses, subjects
and training packages or to significantly
update existing training

e subject matter expert costs for design of
new content

e senijor educator costs

e teaching staff costs (including on-costs)

e training and assessment resource development
o other delivery costs, such as guest speakers

e costs associated with developing an accredited
course where there is an identified gap in the
Agriculture, Horticulture and Conservation and
Land Management (AHC) Training Package

e travel costs including transport,
accommodation and meal allowances for travel
associated with delivery (e.g. satellite delivery
and workplace visits)

o teacher upskilling required for delivery of
training to students (e.g. relevant professional
development, specialist knowledge, software,
workplace assessors).

o licenses required for delivery of the project such
as software, trade license requirements,
equipment compliance license or other licenses
required to undertake qualification delivery
or training.

Projects can relate to pre-accredited training
programs, accredited courses, micro-
credentialling (such as skill sets) or
non-accredited training. The application needs to
outline why the particular approach is proposed
(e.g. why pre-accredited, or non-accredited).

Where training is not accredited, the applicant
must demonstrate that industry has been
consulted and that the proposed training is tied
to an identified job opportunity or skills
demand, or as preparation for further learning.

Active consideration should also be given to the
subsequent development of a credential
accredited through the Victorian Registration
and Qualifications Authority (VRQA).

Applications that include curriculum design and
delivery will need to:

* demonstrate links to the broader agriculture
skills development pipeline;

o include farm safety as a consideration in their
design and delivery.

If successful, applicants will need to use quality
assurance templates and resources, in line with
the Department of Education and Training
requirements.
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4.2 Equipment, technology and capital
refurbishment

Equipment, including installation costs for large
equipment, can be funded through the Program
where there is a demonstrated need for the
equipment for the delivery of agriculture-related
content within the scope of the proposed project.

Projects can also include:

e Training of staff for the new equipment (e.g.
relevant professional development, training
from product supplier or elsewhere)

o Refurbishment of existing buildings where there
is a strong case that it is needed for delivery of
the project, for example sound proofing. Capital
refurbishment expenditure must not exceed a
maximum of 25 per cent of the project costs.

* Coststo enable satellite delivery (such as
room hire), freight and delivery, mobile units
(e.g. trailers or dedicated vehicles).

Applications will be required to demonstrate how
new equipment and technology will be actively
managed over the course of its life. Some items
become outdated quickly (e.g. technology) or
require ongoing and long-term maintenance,
insurance and other costs (e.g. vehicles).

4.3 Other costs

Other costs that relate to delivering a proposed
project can be included in proposals. Applications
will need to specify these costs and demonstrate
their direct relationship to the project.

This includes:

* Marketing costs to attract students to the
training (design of promotional materials,
production, advertising and other distribution
costs) to a value no greater than 10 per cent
of the total funding request.

* Training of Jobs and Careers Centre staff to
increase their capacity to support students to
understand the links between the training and
careers opportunities in agriculture.

* Administrative costs combined with the project
management costs must not exceed 20 per
cent of the total funding request. A robust
rationale and costings must be included in the
budget template.

* The cost of reporting and evaluation are
considered legitimate project management
costs and need to be included in applications.

ALAN 8076
REEKSY 8073
JARROD 8080
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4.4 Ineligible expenses
Funding is not available for:

* Current ongoing costs, including Wi-Fi and
electricity running costs for equipment being
used as part of a project.

* Projects that have been completed or
commenced before funding has been approved
and agreements executed with DJPR.

* Costs already funded through other programs
or funding streams.

* Costs covered under course overhead fees.

* Costs covered under material fees such as
consumables, printing/photocopying.

* Construction of new buildings, or purchase
of land for the construction of new buildings.

* Capital expenditure other than refurbishment
costs.

-

Personal protective equipment required to
maintain a COVID-safe learning environment
(e.g. masks, gloves, hand sanitiser, Rapid
Antigen Tests).

Business as usual costs and overheads costs.
Course Coordinators are considered a part of
course overhead budgets. If a Course
Coordinator is requested, please provide
rationale for why this position is not included
as part of course overheads.

Capital refurbishment that is more than
25 per cent of the total project budget.

Marketing costs that are greater than
10 per cent of the total project budget.

Combined administrative and project
management costs that are greater than
20 per cent of the total project budget.

Any other expenditure as determined by the
Department in its sole and absolute discretion.
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4.5 lllustrative examples of projects

Illustrative examples of projects are provided.
This list is not intended to indicate priorities for
the ATTF.

Delivery of an agriculture training program for
Aboriginal students that has been designed
with local Traditional Owner groups and feeds
into jobs in local agricultural businesses.

The program includes a focus on increasing
industry recognition of the importance of
Aboriginal knowledge and practices to
agricultural production.

* Design and deliver curricula for emergent skills
needed for the agriculture sector that is
delivered in partnership with the agriculture
and technology sectors. The training package
includes industry mentors and will improve the
skills of the agriculture sector and those
advising agriculture business on the use of new
technologies on farms.

* Design and implementation of a skillset
program for the existing local agriculture
workforce that is quality assured accredited
training and is based on known skills gaps. This
includes establishing a streamlined process for
developing future skillsets in partnership with
industry, which will enable the training provider
to quickly ramp up new training as skills gaps
are identified.

* Develop a partnership with the local
agricultural industry and multicultural groups
to design and deliver the training needed to
encourage more Culturally and Linguistically
Diverse (CALD) communities into agricultural
careers.

With local schools, expand delivery of VET
Delivered in Secondary School (VDSS)
programs to incorporate more emergent
technology and highlight the opportunities for
careers in agriculture.

Develop training that supports the agriculture
sector to capture benefits of the circular
economy (e.g. organic waste recycling,
renewable energy). The pilot training is then
developed to enable subsequent
accreditation with the VRQA.

Invest in innovative delivery models to ensure
that students in remote areas can access
training in ways that better meet their needs.

Use emerging markets and products to inform
the design of specialist training in targeted
areas of small-scale and artisanal agriculture.
This includes marketing about the links
between the training and career pathways in
agriculture.

Create and deliver a targeted professional
development package for trainers that lifts
teaching quality across areas of known gaps
such as Aboriginal knowledge and practices
in agriculture, emergent technology in
agriculture and embedding farm safety
messaging across agriculture subjects.
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5 Assessment Process

5.1 Assessment Criteria

Upon receipt of an application, an eligibility
assessment will be completed to ensure the
application is eligible to be considered for
funding.

Eligible applications will then be competitively
assessed on how well they meet the assessment
criteria below. All supplementary attachments and
information provided as part of the application will
be taken into consideration during the assessment
process.

The ATTF Assessment Panel will review all
eligible applications. The Assessment Panel is
made up of departmental representatives from
the Department of Jobs, Precincts and Regions
and the Department of Education and Training.
The assessment and approval process can take
up to 16 weeks from the date the application
process closes.

For an application to be recommended for
funding, it must score highly against each
criterion. Applications that score highly will then
be assessed to ensure a spread of projects
across regions and industry needs.

The Assessment Panel will make recommendations
to the Ministers for Agriculture, Training and Skills,
and Higher Education, with the final approval on
provision of the grant and quantum of funding
determined by the Ministers.

The Department makes no representation that a
grant will be made to any applicant and reserves
the right to make no grants available under the
Program.
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Assessment Criteria _

How will the project provide the right training to ensure the agriculture industry has 35 per cent
the skilled workforce needed over the next five to 10 years? This criterion will consider:

e« How the project will address student and industry needs

e The extent to which the project is based on evidence of industry trends, current
and future skills needs (local and state), regional and/or industry priorities
(e.g. regional strategies, industry strategies and Regional Partnership priorities)

e The degree to which any equipment purchased is essential to the delivery
of the project

e Farm safety is incorporated into any agricultural training delivered,
where appropriate

e The use of innovative approaches to training delivery that align with student
and industry expectations

How will the project improve connections within the skills development pipeline 25 per cent
from schools through vocational education and training, into higher education and
ongoing skills development in the workplace? This criterion will consider:

e The quality of the evidence of established relationships with industry and others
in the broader skills development pipeline, connections with schools, other training
organisations and industry (e.g. letters of support from businesses and others
demonstrating that the project is a genuine priority and point of collaboration)

« How the proposed connections will lead to improved delivery of the project and
improved outcomes for learners and industry

¢ How the improved connections developed in the project will be used to achieve
broader community benefits (e.g. other collaborations)

How will the project deliver to targeted groups? This criterion will consider: 15 per cent

* The extent to which the project will improve access or engagement with
agriculture training for CALD communities, remote people, long-term unemployed,
women, people living with disabilities and those individuals not currently catered
for. Including evidence of the need for targeted approach

e The extent to which Aboriginal knowledge and practices are incorporated in
the training and how the project involves and attracts more Aboriginal and
Torres Strait Islander people

Demonstrate your capacity and capability to successfully implement the project. 25 per cent
This criterion will consider:

e The quality of the implementation planning as outlined in the Project Plan,
including budget, timing, governance, risk management, communications and
marketing, evaluation and how the project can be scaled according to the funding
available

e Evidence that the applicant has the capability to implement the project
(e.g. record of success in implementing similar projects in Victoria, record of
delivering agriculture programs, allocation of resources and project management)

e The in-kind, additional leveraged funding and cash contributions in the proposal
to enhance the project value

e The articulation of a project’s legacy plan, including how ongoing and future costs
associated with the project will be managed and how project benefits will
be sustained once funding ceases

Total 100 per cent
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5.2 Due Diligence Assessments

Unless exempt, all applicants are subject to a risk
assessment which verifies business details
provided with the Australian Business Register,
Australian Securities and Investment Commission,
Australian Charities and Not-for-profits
Commissioner, Consumer Affairs Victoria and/or
other applicable regulator.

Any of the following circumstances may be
taken into consideration in any decision whether
to award a grant:

* Any adverse findings by a regulator regarding
an applicant;

e Anapplicant is placed under external
administration;

* Thereis a petition to wind up or deregister
the applicant;

* The applicant is or becomes deregistered or
unregistered (including cancellation or lapse
in registration).

The Department may at any time remove an
applicant from the application process if in the
Department’s opinion association with the
applicant may bring the Department, a Minister
or the State of Victoria into disrepute.

5.3 Financial Risk Assessments

For non-TAFE applicants, the Department will
undertake a financial assessment on the applicant
if requesting a grant over $50,000 to assess the
ability of the applicant to deliver the proposed
project. Outcomes from the financial assessment
may be taken into consideration in any decision

to recommend, award and contract the grant.
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6 Application Process and

Timeline

6.1 Prepare an Application

Applicants must undertake the following steps
to apply:

1. Carefully read these Program Guidelines

and refer to the Frequently Asked Questions
provided.

2. Consider speaking to the Department for
application support (See Section 6.3) as such
support is only available prior to an application
being submitted.

3. Compile all necessary supporting documents to
apply as detailed in Section 3.3 “Mandatory
Documentation and Information Requirements”
of these Program Guidelines.

4. Submit an application via the online application
form, addressing all selection criteria and
providing all necessary documentation listed on
the program website.

5. Await email confirmation of application
submission. Please check junk/spam folder if
confirmation email cannot be seen in your
inbox.

6.2 Program timeline

The table below outlines key timelines. All timelines
are indicative and subject to change following the
application and assessment process.

All projects funded through this Program
should be completed, with all funding
expended, by 30 May 2024. No payments to
projects will be made after 15 June 2024.

1 Application

process opens 28 September

2022
2 Application 4pm
process closes 23 November
2022
3 Notification of February
application outcome 2023

4 Executed agreement 4 weeks after
with DJPR notification

5 First financial Within 1
milestone will include month of
delivery of project executed
implementation plan agreement

and communication
and marketing plan.

6 Program delivery From grant
including reporting and execution
evaluation through May

2024
7 Program completion By 30 May
2024

6.3 Application Support

Organisations are encouraged to contact the
Department of Jobs, Precincts and Regions

(the Department) at the email address below
before submitting an application. A
representative will then call you to discuss your
funding request prior to submission. This provides
an opportunity to test proposed projects against
program objectives and address significant gaps
in the application. All queries should be directed
to: skillsandsafety@agriculture.vic.gov.au
Applicant organisations are required to submit a
completed online application form that
addresses all selection criteria and includes any
supporting documentation. To help
organisations prepare their application before
submitting, a link to the online application form
and Frequently Asked Questions is available at
Agricultural College Modernisation Program.
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7 Conditions of Funding

71 Grant Agreements

Subject to approval of the project, applicants will
be invited to enter into a legally binding grant
agreement with the Department. The grant
agreement details all funding obligations and
conditions. Applicants will have 30 calendar days
from the date of the Letter of Offer to accept the
offer in writing and 60 calendar days from the
date of acceptance to execute the Grant
Agreement with the Department. The offer may be
withdrawn if the Grant Agreement is not executed
within the 60 day timeframe.

The project must not commence until a grant
agreement has been duly executed by both
the Department and the successful applicant.

7.2 Intellectual Property of Learning
Resources

All training curriculum, teaching and learning
resources designed and developed through a
funded project will be shared with the Department
of Education and Training directly and through
the Vocational Education and Training Shared
Learning Resources platform providing unlimited
licence to government to use as appropriate. This
includes curriculum associated with skillsets.

Successful applicants agree to licence developed
materials including intellectual property rights to
users of the learning resources when the
resources are uploaded onto the platform.

7.3 Other Conditions

These Guidelines and any discussions you may
have with the Department representatives are
for information only and do not constitute advice.

All costs related to the preparation of the
application is to be borne or funded by the
applicant organisation. The Department does
not provide this as part of the funding.

8 Evaluation of the Fund

The Victorian Government may conduct an
evaluation to determine the extent to which
the Future Agriculture Skills Capacity Fund has
contributed to Victorian Government policy
objectives.

Grant recipients will be expected to provide
information to assist in auditing during the project
or the evaluation after grant completion if this is
requested.
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9 Publicity

Grant recipients may be asked to assist the
Department in promotion of the Fund. This may
include involvement in media releases, case
studies or promotional events and activities.

The Department may request recipients to fact
check any text and seek approval to use any
owned imagery associated with the project
prior to the publication of any such promotional
materials.

Recipients must not make any public
announcement or issue any press release
regarding the receipt of a grant without prior
written approval from the Department.

The Department may include the name of the
recipient and/or grant amount in any publicity
material and in the Department’s annual report.

If requested by the Department, the recipient
must ensure that the State’s support for the grant
is acknowledged on all promotional materials

and appropriate signage, consistent with the
Guidelines for Victorian Government Advertising
and Communications (available at www.dpc.
vic.gov.au) or as otherwise specified by the
Department.

10 Privacy Statement

Any personal information provided by the
applicant in an application will be collected by the
Department for the purpose of program
administration. This information may be provided
to other Victorian Government bodies for the
purposes of assessing applications. If confidential
personal information about third parties is
included in an application, applicants are required
to ensure that the third party is aware of and
consent to the contents of this Privacy Statement.

Any personal information collected, held,
managed, used, disclosed or transferred will be
held in accordance with the provisions of the
Privacy and Data Protection Act 2014 (Vic)

and other applicable laws.

The Department is committed to protecting
the privacy of personal information. Enquiries
about access to personal information, or
other concerns regarding the privacy of
personal information, can be emailed to the
Department’s Privacy Unit at
privacy@ecodev.vic.gov.au. The Department’s
privacy policy is also available by emailing the
Department’s Privacy Unit.
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11 Departmental Discretion

111 Absolute Discretion

The Department’s decisions on all matters
pertaining to the award of grant funding under
this Program is at the Department’s absolute
discretion. This includes approving a lesser
amount than that applied for and amending
funding conditions without notice.

The Department reserves the right to request the
applicant provide further information should it be
deemed necessary.

The Department reserves the right to amend these
guidelines and the application terms at any time
as it deems appropriate.

12 Conflict of Interest

A conflict of interest is a situation in which
someone in a position of trust or influence has
competing professional or personal interests.

Applicants must advise the Department of any
real or perceived conflict of interest relating to a
project for which it has applied for funding.

Conflicts of interest for Victorian Government staff
will be handled as set out in the Code of Conduct
for Victorian Public Service Employees (Section 61)
of the Public Administration Act 2004 (Vic).
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Glossary of Terms

Agriculture

For the purposes of eligibility under the ATTF, ‘Agriculture’ is defined as the primary
production and enabling activities involved in the practice of farming to provide
food, fibre and other products.

The ATTF will support projects in the following agriculture industries and their
enabling activities.

Livestock Management
o Cattle, dairy, sheep, pigs, poultry, other livestock

e Apiary

e« On land aguaculture

Land Use and Management

e Broadacre Cropping

e Protected cropping (greenhouse horticulture)
e Viticulture (grape growing)

e Horticulture (fruit, vegetables, nuts)
e Fungiculture

e Nurseries

e Irrigation

e Permaculture

e Natural resource management

e Bush Food production

e Cultural Land Management
Enabling Activities

e Pest and disease management

e Shearing and wool handling

¢ Agronomy

* Rural machinery operations including servicing and support for emerging needs
in robotics?®

e AgTech (e.g. digital technologies and using the data derived from them)

e Agriculture-related elements of the circular economy (e.g. organic waste
recycling, renewable energy on farms)

e Agribusiness

e Farm accounting and business planning including financial literacy, human
resources management and succession planning

e Farm workplace, health and safety
o Extension services
e Agriculture supply chain logistics

* Primary and secondary food processing (e.g. dried vine fruit, meat processing,

dairy, wine making) as a minor focus of a proposed project (less than 25 per cent
and linked to primary production)*

s The application will need to clearly outline how the project will be contextualised for agriculture to ensure the training meets the needs
of the agriculture sector rather than other rural industry sectors.

4 Food processing content that is proposed to be included as a part of a project proposal must be less than 25 per cent of the course content and
project costs. The processing content must be linked to primary production (e.g. grape growing linked to wine making; barley and hops production
linked to brewing; goat production linked to processing of meat or cheese; growing pomegranates linked to seed processing).
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Not included

e Forestry

e Off-shore aguaculture

« Non-food related processing (e.g. leather, cloth, carpets)
e Tertiary food processing/processed foods

Agriculture

Agriculture
skills
development
pipeline

The agriculture skills development pipeline or system is defined as the
interconnected organisations, institutions, relationships and pathways for moving
students into careers in agriculture and upskilling the existing agriculture
workforce. This includes schools, vocational education and training, higher
education and other training providers, including industry-based training.
Projects funded through this program are required to demonstrate connectivity
across the system.

Innovation

Innovation describes change within the organisation regarding what is being
delivered and how it is being delivered. Innovation is change that adds value and
moves agriculture training delivery toward meeting future skills needs, through:

e introducing new or diverse concepts, models, services, and products

« disrupting, challenging, and advancing existing practices for our future
workforces

e enriching the learner experience

Learn Local

Registered Learn Local providers deliver education and training programs to a broad
range of Victorians who are above compulsory school age and who are seeking to
gain the educational capacity and core skills they need for study, work and life. Learn
Local providers are all not-for-profit community organisations that focus on the
individual needs of learners and the flexibility to meet their learning needs. Additional
information on Learn Locals is available at https://www.vic.gov.au/learn-local-sector

Legacy plan

This is the strategy that will be undertaken to ensure the benefits of a proposed
project will endure once the project is completed. Legacy planning includes
all elements required for a sustained benefit - financial, staff retention and
capability, equipment lifecycle and more. Project proposals are required to
include sound legacy planning.

Skills First
Registered
Training
Organisations

Skills First training providers are those that have entered into a VET Funding
Contract with the Victorian Government and have committed to providing
high quality training that aligns with industry and community demands and
workforce needs. Additional information on Skills First is available at
https://www.vic.gov.au/skills-first

Training

Training in this program can include pre-accredited, non-accredited, accredited,
skillsets and micro-credentials. Proposals need to describe how the training fits
in the broader skills development pipeline.
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