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[Insert Company Name]

Victorian Land Systems Fund 
Supply Chain Uplift Program 

Project Plan Template
This template should be used to complete your required Project Plan as part of your Supply Chain Uplift Program (SCUP) application.
[bookmark: _Hlk97802144]You will be asked to upload a Project Plan as part of the online application process.  It can be submitted as a Word or PDF document (information provided in the project plan MUST match with that provided in the online application form).

Note: Please delete italicised guidance notes prior to submission. To update the contents menu, click on the left or right side of the contents table and press F9.

[bookmark: _Toc65149242][bookmark: _Toc65151493]All applications must be accompanied by the following supporting documentation:
· Project Plan (this document) including:
· Project Title and Description of project i.e., an overview of the project (see s1.1, s1.2)
· Project Team, evidence of resources to allocate to the project (e.g., key personnel, their roles, positions, and responsibilities (see 1.3)
· Project Management and delivery timeframes, key milestones and deliverables (see s1.4)
· Budget (detailing how grant funds and the Applicant’s contribution will be spent on eligible project expenditure, as GST exclusive) (see s1.5)
· Project funding (see 1.6)
· Project / target outcomes (see s1.7)
· Project schedule (see s2.1) and business impact statement (including alignment with current or existing business plan(s)) (see s.2.2)
· Any project risks and mitigation strategies (see s3)
· Evidence of co-contribution including:
· Written confirmation of support from the Board (or business owner or chief executive officer) that the business can undertake the project and meet its co-contribution costs, and
· an approved loan facility, or
· cash at bank (current bank statement), or
· management accounts demonstrating satisfactory cash flow or liquid assets.
· Quotations, including scopes of services for any proposed third-party service providers and/or suppliers.
· Financial Reports for the last three financial years. This should be the ‘final accounts’ with Directors’ Report and Declaration and should include:
· Profit and Loss Statement
· Balance Sheet
· Cash Flows
· Notes to the accounts
· If the latest financial report is more than six months old:
· up-to-date Management or Interim Accounts for the current year including:
· Profit and Loss Statement
· Balance Sheet
· for project-based applications, the company’s financial projections for the next three financial years, including Profit and Loss–Cash Flow.
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[bookmark: _Toc419297930][bookmark: _Toc65149232][bookmark: _Toc315765171][bookmark: _Toc112744105]1. Project 

[bookmark: _Toc315765172][bookmark: _Toc419297931][bookmark: _Toc65149233][bookmark: _Toc112744106]1.1 Project Title (up to 15 words)


[bookmark: _Toc112744107]1.2 Project Description (a brief description only – up to 150 words)
	Provide an overview of the project. Include the objectives and key activities. 






	How many Victorian full-time equivalent (FTE) staff?
	The number of Victorian-based FTEs in your organisation at the time of this application (include direct and indirect workers).


	Duration of the project 
	How long will this project take to complete?


	Duration of the project – start and end dates 
(The maximum duration of the project from start to completion is 12 months)
	[bookmark: _Int_aTABGjiA]Anticipated project start date
	

	
	Anticipated project end date
	



[bookmark: _Toc419297933][bookmark: _Toc65149235][bookmark: _Toc112744108]1.3 Project Team (300 words max total)
Provide evidence of sufficient internal resources to allocate to the project (e.g., key personnel, associated costs, delivery timeframes, key milestones and deliverables).
Description of resources for project 
Detail the qualifications and relevant experience of each team member and the role that they will play in delivering the project.
	






Provide a list of project team roles, positions, and responsibilities.
	Project Roles
	Person and Position
	Organisation (if relevant for project partners)
	Responsibilities

	Project Sponsor
	 
	 
	 

	Project Manager
	 
	 
	 

	Other Project roles
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	



1.4 Project Management (300 words max)

Description of project management approach and reporting 

Describe how often the project team will report to the project manager on progress. If collaborative partners are involved, how often will teams meet to update on progress and share information, what format will these updates take (written, email correspondence, virtual meetings, in person meetings, etc). How will project risks be monitored and managed, how will the project budget and timeline be monitored and managed. Describe who will be responsible for fulfilling reporting requirements to Victorian Government.


	




















Provide a project timeline and key milestones
This section forms an essential part of your application. If your application is successful, it will be used in the development of your Funding Agreement.

Note: Add or remove rows if necessary to the table below.

	Project Milestone description (please include reportable outcomes that will be achieved for each milestone)
	Start Date (Month)
	End date (Month)
	Estimated Cost

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	



[bookmark: _Toc112744109]1.5 Budget (excluding GST)

Provide a detailed cost breakdown for the project including all eligible project activities required for the delivery of the project (including any required scoping works, cost of any equipment to be purchased, installation costs and fit out costs). 

This should be broken down into 12 months for all aspects of the project.
Eligible project expenditure includes the following relating to the proposed project: 

	No
	Expenditure type
	Example of Items or activities

	1
	Fee-for-service and related costs of service providers 
(i.e., consultants, experts, accredited
testing bodies, labour and contractors)
	Examples of fee-for-service and related costs of third-party service providers include:
· addressing business process and system gaps
· improving business processes and systems
· developing or implementing required materials, systems and processes
· to meet industry specific compliance requirements or to obtain business systems and process certifications
· Information Technology (IT) security policies, technology control plans, ITAR compliance programs
· product or process compliance testing and improvements to rectify non- compliance findings
· preparing tenders on behalf of recipients 
· helping to meet the specifications of a tender, such as testing of products to confirm they meet industry specifications.

	2
	Minor building alterations and fit-out costs  

	To help meet industry specific compliance requirements or pass a certification audit, for example: 
· installation of security bars on windows
· installation of electronic access controls
· construction of partitions to meet security requirements
· other compliance requirements as appropriate.

	3
	External Audits
	To obtain a business system and process certification of relevance to the defence or national security industries.

	4
	Accessing specialist professional services or business diagnostics services
	Examples of specialist professional or business diagnostics services include:
· regulatory consultants
· manufacturing and product development firms
· clinical research organisations
· product launch (design and development of marketing material or go-to-market strategy), do not include events
· access to markets 
· commercialisation, market export and global value chain advice 
· identifying market opportunities, potential partnerships, and investment.

	5
	Software development, customisation, implementation or purchase
	To help meet industry specific compliance requirements or pass a certification audit, for example: 
· verification and validation software
· document management
· product lifecycle management
· security/ ITAR management software
· other compliance requirements as appropriate.

	6
	Purchase and installation of equipment
	· To help meet industry specific compliance requirements such as ITAR, for example: 
· locking devices
· security containers
· security alarm systems
· detectors
· visitor management systems.
· To help a Victorian SME pass a business systems and process certification audit.

	7
	Trade missions to pursue collaboration and export opportunities  
	· To facilitate introductions to and collaboration with Hanwha’s global and South Korean supply chain partners, as well as direct entry by Victorian companies into Hanwha’s global supply chains.
· To undertake intellectual property transfer activities with Hanwha’s global supply chain partners.

	8
	Defence R&D activity and intellectual property transfer opportunities 
	To undertake defence R&D activity or engage in defence R&D collaborative opportunities.

	9
	Product Development
	To support investment in activities to develop new or enhance current products. This may include activities such as: 
· tooling and testing 
· sourcing and/or development of product materials 
· prototype development 
· other costs associated with product design or customisation.



Eligible project expenditure must: 
· take no longer than 12 months to complete:
· where applicants cannot deliver funded projects within this period, they must inform the Department of why a longer duration is required
· projects must be completed within the timeframes specified in the Grant Agreement
· be a direct cost of the project and 
· be exclusive of the Goods and Services Tax (GST).

(Add or delete items/rows as necessary).

	No.
	Project Expense (excl GST)
	Company or Individual Being Paid
	3 months
	6 months
	9 months
	12 months
	Total excl GST

	
	Capital Equipment/Expenditure (e.g., items recorded as fixed assets in the applicant’s accounts)

	1.
	XX
	
	
	
	
	
	$0.00

	2.
	XX
	
	
	
	
	
	$0.00

	3
	XX
	
	
	
	
	
	$0.00

	
	Sub Total excl GST
	
	
	
	
	
	$0.00

	
	Other Project-Related Non-Capitalised Expenditure 

	4.
	XX
	
	
	
	
	
	$0.00

	5.
	XX
	
	
	
	
	
	$0.00

	6.
	XX
	
	
	
	
	
	$0.00

	
	Sub Total excl GST
	
	
	
	
	
	$00.00

	
	

	
	Total Project Expenditure excl GST
	
	
	
	
	
	$00.00

	
	Has the company’s CFO or equivalent reviewed and approved the budget and the nature of expenses?  Yes or No


Note: Total project expenditure MUST match application form and section on funding


[bookmark: _Toc65149237][bookmark: _Toc112744110]1.6 Project Funding 
Provide details of confirmed and anticipated sources of funding for the Project.

	Source
	Confirmed ($)
	Anticipated ($)
	Total ($)

	Applicant
	$0 
	$0 
	$0.00

	Amount requested from Supply Chain Uplift Program (SCUP) ex GST ($)
	$0
	$0
	$0

	Total ($)
	$0
	$0
	$0



[bookmark: _Toc419297934][bookmark: _Toc65149236][bookmark: _Toc112744111]1.7 Project Outcomes 
Provide details of how the company will measure the success of the project, when this will occur and who is responsible for delivery. 

The below Target Outcomes are provided as examples only. You can use, edit or delete the examples listed here, and/or provide new Target Outcomes relevant to your project. 

	Target Outcome
What is to be achieved?
	Measure
How will the company measure this?
	Completion Date 
By when will this be achieved?
	Accountability - Who is responsible for delivery?

	1. Your business secures a greater portion of Hanwha's global and domestic supply chain work  
	
	
	

	2. Securing work from Hanwha benefits other businesses in your supply chain
	
	
	

	3. Your business secures other defence projects
	
	
	

	4. Your business improves its defence supply chain readiness  
	
	
	

	5. Your business develops and/or attracts new advanced manufacturing capabilities 
	
	
	

	6. Your business secures partnerships with overseas manufacturers 
	
	
	

	7. Your business increases the number of FTE as a result of securing work with Hanwha 
	
	
	


[bookmark: _Toc315765177][bookmark: _Toc419297936][bookmark: _Toc65149238]
[bookmark: _Toc112744112]2. Project Management Plan
2.1 [bookmark: _Toc65151389][bookmark: _Toc65151487][bookmark: _Toc65151390][bookmark: _Toc65151488][bookmark: _Toc419297937][bookmark: _Toc65149239][bookmark: _Toc112744113]Project Schedule
(This will determine delivery of milestones in the Grant Agreement).
Note: The Applicant contribution must match the grant value dollar for dollar using their own funds.
	Milestones

	Description
Brief description of a major activity stage of the project, e.g.  scoping / testing / commissioning, etc.
	Project expenditure ($)
	Scheduled Start Date
	Scheduled End Date

	#1
	
	
	
	

	#2
	
	
	
	

	#3
	
	
	
	

	#4
	
	
	
	

	#5
	
	
	
	


[bookmark: _Toc315765178][bookmark: _Toc419297938][bookmark: _Toc65149240]
[bookmark: _Toc112744114]2.2 Business impact 
Provide details how the proposed project makes a difference for your business, summarising what benefits the project will bring and how they can be realised. [Max 300 words]


	For example: 
· identifying how this will help grow your business
· outlining how this will build business capability
· outlining how this project align with current / future business plan(s)
· demonstrating how this project will support you to expand your Victorian operations, for example: new markets, new domains, other defence contracts

	


















[bookmark: _Toc315765180][bookmark: _Toc419297940][bookmark: _Toc112744115]3. Risk Management Plan
Include information about potential risks involved with the project.

Note: Common risk categories are project requirements; benefits; schedule; budget; deliverables; scope; issues; suppliers; communication; and resourcing.  You may wish to include some or all of these, dependent on your project.

	Risk ID Number 
Insert risk number (e.g., 1, 2, 3)
	Risk Category
Category of the risk to the project (see note above)
	Risk Description
Brief description of the risk to the project
	Impact
The effect it will have on delivery of project (e.g., high, medium, low)
	Likelihood
How likely is it to occur (e.g., high, medium, low)
	Mitigation Strategy
What actions has the company undertaken to limit this risk?

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
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